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«KoyuuHr, Bnusaowmn Ha 6usHec» -

HOBas nporpaMmma KopnopatTMuBHOro KOydnMHra ot KomnaHmu SMG

CneuuanucTbl koHcanTuHroson komnaHmm SMG - Solution Management Group
paspaboTanu HOBYIO MpOorpaMmy KOpnopaTUBHOIO koy4ymHra pykosogutenen CBI -

Coaching for Business Impact (CBI) ® — KoyuuHr, Bnusowmn Ha 6usHec. 31o nporpamma

ANA 3penblX opraHn3aummn, KoTopble LLeHAT POCT U pas3BUTUe CBOUX pykoBoaUTENemn —
NPOBOOHUKOB U3MEHEHWI 1 Nporpecca.

CerogHs, Kak HUKorga, passuTue NMOepcknx KavyecTs MeHemxepa npegnonaraeT
ero yMeHue crnywaTtb U crblwaTtb, (PopMynnupoBaTh ACHbIE OXMAAHUSA U co3aaBaTb
NO3UTUBHOE OTHOLLEHNE K OTBETCTBEHHOCTU Ha paboyem mecTe. KOy4mnHr, kak anemMeHT
obyyeHunsa pykoBoauTenen co3gaeT aTu NoNoXuTenbHble pedynbTaTbl B GU3Hec -
noBefeHnn B KpaTyaniLme Cpokn. STo MHANBMAYANbHbIA CEPBUC, 3aTOYEHHbIV Nog
COMpOBOXAEeHWEe KOMMNaHUN B Nepnog u3mMeHeHun.

Mporpamma Coaching for Business Impact (CBl) ® cocTouT M3 YeTbIpex OCHOBHbIX
cTyneHen. B pamkax nepBov nogroToBUTENLHOW CTYNEHN BbIABNSAIOTCS Hanbonee
BaXKHble Lenn KoMnaHuu - 3akasynka, nog KoTopble agantupyetcsa nporpamma. Bropas
CTYMEeHb MOCBSLLEHA U3YYEHMIO CUMbHBIX N cNnabbliXx CTOPOH YY4aCTHUKOB, BOBNEYEHUIO UX
B KOMaHAHYyl0 paboTy Ans JOCTUMXKEHNSA 0BLWMX KOPNopaTUBHbLIX Leren, YCUNeHuo
3PP EeKTUBHBIX KOMMYHUKaLMI, paboTe Haf NMYHON APPEKTUBHOCTLIO.

TpeTbs CTyneHb - 3TO MPUMEHEHNE pe3ynbTaToB NPOrpaMMbl B eXXeQHEBHOW NpaKkTuke
pykoBoauTernen n pabota Hag OOCTUXKEHNEM UX KOHKPETHBLIX NPON3BOACTBEHHbIX 3a4au.
YeTtBepTas ctyneHb nporpammbl CBI no3sonseTt oueHnTb 3pPEKTUBHOCTL ee
BO3JENCTBUSA Ha KOMMepYeckMe nokasaTenn paboTbl KOMNaHUU 1 onpaBaaHHOCTU
WMHBECTMLUMI B KOYYMHI NyTeM pacyeTa nokasatens ROI.

Mporpamma CBI hopmupyeT foBepuTenbHOE OTHOLLEHME PYKOBOAMUTENEN K
coBCTBEHHOMY NOTEeHLMany u BO3MOXHOCTAM CBOEW KOMaHAbl, CO34aeT 1 nogaepxmsaeT
aTMocdyepy pas3BuMTUA U poCTa B KOMMaHUW, MoMoraeT onpeaenvTs 1 cbanaHcnposaTb

I'IpOCbeCCVIOHaJ'IbeIe uenn Krno4veBbIX COTPYOAHUKOB C LenaMn opraHn3aumn. Koy‘-II/IHF -
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KaK CTUIb pykoBOACTBa NomMmoraeT CHU3NTb conpoTueiieHne Hoeaunam U oCTtnu4b CaMbIX

aMBULMO3HbIX Lienen B KpaTyanLLme CpOoKU.

O komnaHuu SMG: SMG - Solution Management Group - 3mo KomaHdOa
MpPOgheCcCUOHarIbHbIX KOHCY/IbmMaHmos, Koy4yel u busHec — mpeHepos, UMerWUx
MHO2051eMHUU yripaesieHYecKul orbim pabombi 8 pOCCUUCKUX U MeXOyHapOOHbIX
KoMmnaHusix — nudepax uHOycmpuu rymewecmaeud, 20cmernpuumMmcmea U pecmopaHHo20
Oena. Cneyuanucmsi Solution Management Group ycriewHo rnpo8odsim mpeHuHau,
KOHCcanmuHe, UHOuUBUOyarsbHbIU U Opa2aHu3ayUOHHbIU KOy4UHe, COMnpo8oxxadasi Mpoyecchl
a2nyboKux usmMeHeHul 8 KoMmrnaHusix, npedcmassisarowux pasnudHsie cghepnbl busHeca:
b6aHKuU, cmpaxoeble KoMmaHuu, MpoMbIUWLIEeHHOCMb, 3Hepaemu4yecKuli cekmop,
hapmayesmuyeckas ompacsib, npou3eoocmeo meduyuHcKoao obopydosaHus,
UHOycmpus nymewecmeul u eocmenpuumcmesa u 0p., 6e0ym asmopcKue KypcCbl Ha
npoepammax MBA.

3a pgononHuTenbHOW WHGOPMaunen, noxanyicrta, obpalwantecb B npecc-crnyxoy LleHTpa

koyuunHra SMG k ExatepwuHe MangunHom.
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