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Llenmp 6uznec-xoyuunea SMG npuenawaem scex sxenaroujux Ha cepuro HOGbLX

6e0UHAPO8.

17.01.12 13:00 HepeiiTu k perucrpanuu Ha nopraJsue firmbook.ru

Kaxk noausits peHradesbHoCTh Balero 0usHeca B HeCKOJIbLKO pa3?
BECIIJTIATHO

YT0-TO U3MEHUIIOCH B OKPYXKAIOLEM MUPE U U3JIEPKKU PACTYT.

HpOBCpCHHBIC CIIeOuaJInCThI HCpCCTaJII/I CHpaBJIHTBCﬂ C HOBBIMHU BBI3OBAMMH.

Kak u3MeHUTh CUTYyalHIO U MOJAHATH PEHTA0EIbHOCTh 32 HECKOJIBKO MECSIIEB?

Broixoxa ectb! Bee rennajibHoe mpocTo.

Ha BC6I/IHaDe Bl Y3HACTC, KaK C ITIOMOIIBIO 5 IIPOCTBIX IMOKa3aTeIe
onmpeaCIUTb HCTOYHHUK OCHOBHBIX U3JICPIKCK Bamero NPpCAIPUATHA.

Taxke Bpl y3Haere, Kak COCTaBUTb IPOrPaMMY ITOBBIIICHUS
peHTabenbHOCTH Bamiei koMmnanuu

Beper: lllepsirun BiiaauMup - aBTOp TEXHOJIOTUU YIIPABJICHHUS
"busnec-motop", http://bzm.me/ k.3.H, Ph.D

17.01.12 18:30 HepeiiTu k perucrpanuu Ha noprasue firmbook.ru

«@uabTpsl BocnpusaTus». Uim «Kak nepecrarb «yOMBaTh» BO3MOKHOCTH ?
Ilpocmompen. Ipocnywan. ¥Ynycmun. Onozoan. Ilpouepan..
Yeuoen. Yenvuuman. Yenen. lodeoun!

Me1 xuBeM B HH(OPMAIITMOHHO HACKIIIEeHHOE BpeMst. OT CITOCOOHOCTH OTKPHITO BOCTIPUHIMATH
WH(GOPMAITUIO BO MHOTOM 3aBHCHT YCIIEX YEJIOBEKa B COBPEMEHHOM OOIIIECTBE.
YpoBeHb BHUMaHUSI, C KOTOPBIM MBI OTHOCUMCS K BXOZsIIeH nHGOpMaIuu:

®  CIyIIaeM U CIBIIINM,

® CMOTPHUM H BUJIHM,

® BOCHPHWHUMAEM U OIIyIaeM
OTIpeieTIsAeT HaIlK AeiicTBrA. bobmMHCTBO Mofei Tepsiet 10 90% B0o3MOKHOCTEH H3-3a COOCTBEHHBIX
«QUITBTPOBY» U «TITYIIHAIIOKY.

Ha stom BeOburape Bel cmoxkere:

OTIPECITUTh CBOU OCHOBHBIE «(WIBTPHD» BHUMAHUS ¥ BOCIIPHUATHUS

y3HaTh, 4TO Takoe «lIpoTyKTHBHOE CITyIIaHuE»

HAYYHUTHCS YIPABIATH POKYCOM BHUMAHUSI.

Y3HaTh, KaK MPUTIIAIIATE APYTUX JIOACH K «IIPOyKTUBHOMY>» OOIICHUIO

MOJIyYUTE TOMAIIHEE 3a1laHue, KOTOPOE MO3BOJUT BaM 3aKkpenuTs 3HaHUE Ha MPAKTUKE.
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Bomnpockl, Bo3HHKatOLIME B X0/i€ IPUMEHEHUS STHX HAaBBIKOB, B cMoXxeTe
o0cyauTh Ha nocneayromux Beonnapax «Llenrpa 6uznec-koyunnra SMGy.
Bener: Esiena AragonoBa - I'enepanbhblii aupekrop SMG - Solution

Management Group, OuzHec - TpeHep, KOHCYJIBTaHT, Koyd. PykoBoaurensb
«lenrtpa 6usnec-koyunnra SMG», Adpdunuposanusiii unen WABC
(Worldwide Association of Business Coaches)

SMG - Solution Management Group, E-mail: smg@s-m-g.ru, Tel: + 7 903 272 24 33
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24.01.12 13:00 Hepeiitu k perucTpamuu Ha nopraJje firmbook.ru

6 HeCJI0KHBIX MEPONPUATHIA, MOBBIIIAKIIHUX MPOU3BOAUTEILHOCTH
opranuszanun Ha 20-100%

Ha Bamem npennpustuu ecTh BCe YCIOBHS JIsi pocTa pou3BoauTenbHocTH Ha 20 - 100%.
Peructpupyiitech u y3naiite 6onbiie!

OnbIT BHEAPEHUS TEXHOJIOTUH YIPaBIIEHUs npeanpustueM "buznec-morop" B pa3nuyHbIxX
oTpaciisix ou3Heca (CTPOUTENHCTBO, HEIBUKMUMOCTh, TOCTHHUYHBINA OM3HEC, MPOJIaXKa Typ.yCIyT,
TEJeMAaru3uH U Jp.) MOKa3bIBAET, YTO MOBBILICHHE
IMPONU3BOAUTCIIBHOCTU HE CBA3AHO B 60J'IBI_HI/IMI/I 3aTpaTraMu.

Baenpenue Bcero 6 Hec10:KHbIX MePONPHUATHIA 1aI0T IPUPOCT
npousBoauTesbHocTH Ha 20-100% 1 co3aaroT ycioBus i
yBenu4eHus 3(pPEeKTUBHOCTU NPEANPHUATHS B PA3bI.

Beper: lllepsirun BiiaauMup - aBTOp TEXHOJIOTUU YIIPABJICHHUS
"busnec-motop", http://bzm.me/ k.3.H, Ph.D

24.01.12 18:30 Hepeiitu k perucTpamuu Ha nopraJje firmbook.ru

«MMMyHUTeT K n13MeHeHusiM». PeanbHbli penent nepemen!
Kozcoa mui ecmpevaem no-HacmoAwemy CiOHCHYI0 361061’{)/, Mbl 6Cmpedaem He MOJIbKO ee
CJIOJCHOCNb, HO U Hecoomeenicmeue c60ux pecypcoe SMOU CIONCHOCINU.

BeOunap nocssiieH 4-X maroBoii Mo/ieJ1u MPeo0JJeHUs HMMYHUTETA K U3MEHEHUsAIM,
KOTOpasi No3B0JUT BamM CHU3MTH MHEPUMIO U MPUOIU3UTHCSH K OCYLIECTBJIEHHIO CBOEH
MeuThI!

[TpocTo nymath 00 U3BMEHEHHUAX — XOPOIIO, HO HE IOCTATOYHO. JTO KaK MEPEeBECTH CKOPOCTh Ha

«HEUTpaJIKy» U MPeICTaBUTh, YTO MAIlIMHA €JIeT BIEPE, XOTsI HUKAKOTO JIB)KEHUS HET U B

MIOMHHE.

[TpusHaemcs, yTO y KakJ0ro U3 Hac ObIBAJIM CUTYaIlMH, KOoraa Oarue HaMepeHus

KapJuHaJIbHBIX N3MEHEHNHU paS6I/IBaJ'H/ICL 00 SJICEMEHTAPHOC HEXKCIAaHNEC ITPETBOPATH UX B )KU3Hb.

[Touemy MHOTHE JIOAM MEUTAIOT PErYJISIpHO OeraTh, HO HE CIOCOOHBI BBIMTH Jja’ke Ha MEPBYIO
poOexKy?

95% - npakTHKa. + MoTHBHpYIOLIEe JOMAallIHee 3a1aHne!

Bener: Enena Aragonosa - ['enepanbhblii qupexrop SMG - Solution
Management Group, 6u3Hec - TpeHep, KOHCYJIbTAaHT, KOYY.
PykoBoautens «llentpa 6usnec-koyunnra SMG», AdduinpoBaHHbII
qieH WABC (Worldwide Association of Business Coaches)

SMG - Solution Management Group, E-mail: smg@s-m-g.ru, Tel: + 7 903 272 24 33
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31.01.12 13:00 Hepeiitu k perucrpanuu Ha nopraJje firmbook.ru

bpena-aerenna - 3 B 1!

HNHcTpyMmeHT ynpaBieHus: KoMIanueu, cpeactso PR u tect muis "otceBa" HEMpOayKTUBHBIX
COTPYIOHHUKOB.

Cero/iHs1 BHEITHSST OOCTAaHOBKA MEHSIETCSI OUY€HBb OBICTPO.

CBoeBpeMeHHbBIE "yNpaBIISIONINE BO3ICHCTBUS" MEHEXKMEHTA KOMITAHUH - 3aJI0T BBDKUBAHMUS,
pocTta u pa3BuTusa d3pPexTHBHOrO OM3HECA.
Hy>xubl ipocThie 1 3 PeKTHBHBIE HHCTPYMEHTHI.

Bpenpg-nerenna B popmate "mpe3eHTanuu B TUQPTE" TIO3BOJISET
e 3(ddexTuBHO MpoIaBATH
o "oTOpaKkoBHIBaTh" HEMPOJYKTUBHBIX KaH/IUIATOB
e OPraHU30BBIBATH MEPBUYHBINA LUK 00YUYCHHS HOBBIX
COTPYJIHUKOB
Beper: lllepsirun BiiaauMup - aBTOp TEXHOJIOTUU YIIPABJICHHUS
"busnec-motop", http://bzm.me/ k.3.H, Ph.D

31.01.12 18:30 HepeiiTu k perucTpanuu Ha nopraJe firmbook.ru

Bapuanum Ha TeMblI IepeMeH. YnpaBJjieHne usMeHeHusIMUA. OcHOBBI: 3 THNA, 7

YpoOBHeii u 6 ycioBuid
BECIIJIATHO

IIpoaosnxenue oTKPHITHIX BeOMHapoB u3 cepum ""LBera smaepcrsa'.

331’[]/101: mepBoro BeﬁnHapa CEPpUHA MOKHO ITOCMOTPETD 31€CH
http://firmbook.ru/Event/Index/7GAsBnz2HEmIi4MycEPbQg

uim 3aeck: http://s-m-g.ru/services/businesscoachcenter/

Bener: Enena Aragonosa - ['enepanbnblii qupekrop SMG - Solution
Management Group, 6u3HecC - TpeHep, KOHCYJIbTaHT, KOYY.
PyxoBonutens «llentpa 6usHec-koyunara SMGy», AddunupoBaHHbIi
wiedn WABC (Worldwide Association of Business Coaches)

SMG - Solution Management Group, E-mail: smg@s-m-g.ru, Tel: + 7 903 272 24 33
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07.02.12 13:00 IepeiiTu k perucrpanuu Ha mopraJje firmbook.ru

PersiamenTsl 1 cKpUNThHI B ipoaaxax. ""3A" u "I[IPOTUB"
[Iponarouue pernameHTs! WK cKpunThl. YTo 3107 "Orpannuenne MHUIUATUBGL" WK "MOIIHbIN
WHCTPYMEHT IOBBIIEHUS IPOU3BOAUTEIIBHOCTH'?

PeriiaMeHTBI M CKPHIITHI B IPO/Ia)KaX MHOTUMU JIFOJIbMH BOCIIPHHHMAIOTCS KaK
Mai03(peKkTUBHBIN HAOOP CIIOB, UCIOIB30BAHUE KOTOPOTO OTPAHUYMBAET HHULIUATHBY
COTPY/HUKA.

Ha BeOGunape Bl HayunTech cOCTaBISATh MPOJAIOIINE CKPHUIITH TAKUM
00pa3oMm, YTOObI OHH CTaJIX MOIIHBIM HHCTPYMEHTOM

e  YBEJIUYEHUS MPOJAK,

e  POCTa MPOU3BOAUTEILHOCTH COTPYTHUKA H

e MOBbIIIEHUS 3()PPEKTUBHOCTU NPEANIPHUATHS B LIEJTIOM

Beper: lllepsirun BiiaauMup - aBTOp TEXHOJIOTUU YIIPABJICHHUS
"busnec-motop", http://bzm.me/ k.3.H, Ph.D

07.02.12 18:30 IlepeiiTu k perucrpanuu Ha mopraJje firmbook.ru

Kak BBIITH M3 «3aK0JI0BAHHOI0 KpPYyra» HepeumaemMbix npoodaem? Beeaenue B

«ynpasJieHHE MOJISAPHOCTAMM.
Ymenue pasiudamo I’lp06]l€]l/lbl, umeroujue KoOHe4Hvle peuleHusl U nojasapHocmu, mpe6yiou;ue Hawezco
CO3HAmMeNbHO20 ynpaeilenusl — OMIIUYUMETbHBLLL NPUSHAK NOo-HAcmosaulemy yCneultnvblx arooetl.

3ayacTyro Mbl YIIOPHO HIIEM KOHEYHOE PEIIeHHE CBOEH MpOo0JIeMbl, HO HUYTO HE TOMOTaeT!
Bo3moxHo, B 3TOM ciydae peus He uaet o [IPOBJIEME. Bo3mosxHo, Bel cronkrymuce ¢ JJUIIEMMOU,
napagoKcoM, MOJISIPHOCTHIO. A K HUM HE MOJXOJISAT OOBIYHBIE CITOCOOBI.

ITO 3aHATHE IS TE€X, KTO 3a4aCTYI0 CTOMT 1epea CJ10KHbBIM BLIGOPOM:

nuuHas xu3ab WJIM kapbepa
pabora UJIN oTapix
Bmecte MJIU B oguHOUKY
oteercrBennocts UJIM cBobo1a

Ha BeOunape Ber:
& TI03HAKOMHTECH C MOHITHEM « Y IPaBJIEHUE MOIAPHOCTIMI
& HAy4YUTECh OTIUYATH CBOM MPOOJIEMBI OT AMJIEMM (TIOJIIPHOCTEH)
& MOJIyYUTE AITOPUTM pabOTHI C MOIIPHOCTSIMH - MPOOJIEMaMH, Y KOTOPBIX HET €AMHCTBEHHOT'O
KOHEYHOT'O pEeIICHUs
& TONy4YUTE JOMaITHee 3aJaHre, KOTOpoe MO3BOJINT BaM 3akpenuTs 3HaHWE Ha TMPAKTHKE.

Bornpochkl, BO3HHUKAIOIIKE B X0/I¢ MPUMEHEHHS STHX HABBIKOB, BBl cMOXkeTe
00CyIuTh Ha mocheayronux Beonnapax «Llentpa ousnec-koyunrra SMG».

Bener: Enena Aragonosa - ['enepanbhblii qupekrop SMG - Solution
Management Group, Ou3Hec - TpeHep, KOHCYJIbTAaHT, KOYH.
PykoBogutens «llentpa 6usznec-koyunara SMGy, AddumnpoBaHHBIHA
qieH WABC (Worldwide Association of Business Coaches)

SMG - Solution Management Group, E-mail: smg@s-m-g.ru, Tel: + 7 903 272 24 33
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14.02.12 13:00 HepeiiTu k perucrpanuu Ha nopraJsue firmbook.ru

Kaxk noausits peHradesbHoCcTh Balero 0usHeca B HeCKOJbKO pa3?
BECIIJTIATHO

YT0-TO U3MEHUIIOCH B OKPYXKAIOLEM MUPE U U3JIEPKKU PACTYT.

HpOBCpCHHBIC CIIeOuaJInCThI HCpCCTaJII/I CHpaBJIHTBCﬂ C HOBBIMHU BBI3OBAMM.

Kak u3MeHUTh CUTYalHIO U MOJAHATH PEHTA0EIbHOCTh 32 HECKOJIBKO MECSIIEB?

Broixoxa ectb! Bee rennajibHoe mpocTo.

Ha BeOunape Brl y3HaeTe, Kak ¢ HOMOIIBIO 5 IPOCTHIX ITOKa3aTeaei
OIIPCACIINTh NCTOYHHUK OCHOBHBIX HU3JICPIKCK Bamero IIPCOIIPUSATHS.

Taxke Bpl y3Haere, Kak COCTaBUTb IPOrPaMMY ITOBBIIICHUS
peHTabenbHOCTH Bamiei koMmnanuu

Beper: lllepsirun BiiaauMup - aBTOp TEXHOJIOTUU YIIPABJICHHUS
"busnec-motop", http://bzm.me/ k.3.H, Ph.D

14.02.12 18:30 HepeiiTu k perucrpanuu Ha nopraJsue firmbook.ru

«BBICTPBIN KOYYHMHI». JKCIPeCcC-MeTo/ MOBbIIIEHUs] MPOU3BOANTEIbHOCTH
TPyJda PyKOBOIMTEJIA.

B Baweii pabome nagepusxa ciyuaiomes cumyayuu, ko2oa Bl ucnvimvisaeme degpuyum epemenu, a
Bawwu enonne keanuguyuposannvle noouunennvie Kaxk Hasno ompuléaiom no oeny u 6e3 ©? Bul
3aHUMAemecy peuleHuem He CoUx GONPOCos. Bauia npouzeooumenbHocmy, KAk pykogooumens nadaem.
Ypoeenv unuyuamusnocmu u omeemcmeenHOCmu NOOYUHEHHBIX MAKHCE CMPEMUMCS K HYI0. 3HAKOMO?

[Ipennaraem Bam uckimoynTenbHO MPAKTUUHYIO B UCTIOIB30BAHUN MOJIEND «BBICTPBIN KOyYHHI».
[TnaHOMEpHOE UCTIONIL30BAHUE STOW MOJIEIH, TIO3BOJINT BaM B pa3sl MOBBICUTH COOCTBEHHYIO
yIpaBJIEHYECKYIO POAYKTHBHOCTE. Bamu nogunHeHHsle yBUAST B Bac Myaporo u npodeccnoHaabHOTo
pykoBoauTens. MHOrHe «11po0yieMb» HCUe3HYT U3 Baliel noBecTku JHS HaBCceraa.

Ha Be6unape Bbr:

MO3HAKOMHTECH C 4-Msl ATanamMu MoJieli «BbICTPhI KOYYHHT

MOJYYHTE KOHKPETHBIE IIPUMEPHI IPUMEHEHHST MOJICTTH B OM3HEC-TIPAKTHKE PYKOBOIUTEIS
OTKpOETE HOBBIE PaKypChI cebs1, Kak 3(Q(PEKTHBHOTO PYKOBOIUTEIS

MOJIyYHTE JIOMAIIHEe 3a/laHie, KOTOPOE MO3BOJUT Bam 3akpenuTh 3HaHWE Ha PAKTHKE.

99 9 9

BOHpOCBI, BO3HHKAIOIHXE B XOJI€ IPUMCHCHHW S OTUX HABBIKOB, Br1 cmoxkeTe
00cyIuTh Ha rocieayronmx Beonnapax «Llentpa ousHec-koyunnra SMG».

Bener: Enena Aragonosa - ['enepanbhblil qupekrop SMG - Solution
Management Group, Ou3Hec - TpeHep, KOHCYJIbTaHT, KOYHY.
PyxoBonutens «llentpa 6usHec-koyunnra SMGy», AddunupoBaHHbIi
yiedn WABC (Worldwide Association of Business Coaches)

IepeiiTn k perncrpanuu Ha mopraJje firmbook.ru
SMG - Solution Management Group, E-mail: smg@s-m-g.ru, Tel: + 7 903 272 24 33
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